
Conference 1 | 19.04.21  
Course launching conference theme: 

‘Military and Surgery leadership’

Module 1 (CUHP) | 20.04.21 
Strategy and operations management

Module 2 (CUHP) | 04.05.21 
Self-awareness and reflective leadership

Module 3 (CUHP) | 18.05.21 
Leadership branding and personal impact

Module 4 (CUHP) | 01.06.21 
Key drivers and contemporary issues in  

perioperative practice

Module 5 (CUHP) | 15.06.21 
Compassionate and effective leadership

Conference 2 (CUHP) | 29.06.21 
Conference (CUHP) theme ‘Aviation and Surgery’

Module 6 (CUHP) | 13.07.21 
Clinical Human factors in the perioperative 

care setting

Module 7 (CUHP) | 07.09.21 
Clinical Leadership in nursing and medical 

practice

Module 8 (CUHP) | 21.09.21 
Expertise development and critical thinking

Module 9 (CUHP) | 01.10.21 
Service improvement and data-driven transformation

Module 10 (CUHP) | 19.10.21 
Business case writing

Module 11 | 02.11.21 
Quality, safety and efficiency in the OT

Module 12 | 16.11.21 
Building multidisciplinary cohesive teams

Module 13 | 30.11.21 
Contemporary OT logistic concepts and  

organisation

Closing Session | 14.12.21 
Course completion celebration event

19.04.21– 
– 14.12.21  

interruption between 14.07 and 07.09.21

COURSE PROGRAMME

International lectures,  
conferences and networking

Operating Theatres 
Leadership and 
Perioperative Practice 
Management

A course designed and delivered by experts and expert leads in the perioperative 

care arena, product of an Anglo Portuguese collaboration between

MASTERCLASS

FMUL/CUH CERTIFICATE AND 3 ECTS

For more information about registrations (until 15.04.21) contact:

<medicalcourses@medicina.ulisboa.pt>

All modules lectured at 19H - 21H


