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Module 1

Clinical Human Factors in the perioperative care setting
Dr. Jonathan Morton | Consultant Colorectal Surgeon, Deputy Director Simulation at CUH

Strategy and operations management

Dr. Brock Andreatta | Consultant in Anaesthesia, Transplant Speciality Lead, CUH
Mr. Gareth Hayman | Operations Manager Perioperative Care Services, CUH

Dra. Filipa Lanca | Consultant in Anaesthesia, CHULN

Module 3

Self-awareness and reflective leadership
Carolina Britton | Robotic Surgery Lead SCP, CUH; Post-graduate Education Lead UCLH

Moduie 4

Key drivers and contemporary issues in perioperative practice

Dr. Andrea Ortu | Consultant in Anaesthesia, Research and Clinical Audit Lead CUH

Alexandre Valentim Lourenco | Consultant in Gynecology; Head of Gynecology Department, CHULN

Leadership branding and personal impact
Dr. Brock Andreatta | Consultant in Anaesthesia, Transplant Speciality Lead, CUH
Alexandre Valentim Lourenco | Consultant in Gynecology; Head of Gynecology Department, CHULN

Module 6

Compassionate and effective leadership

Carolina Britton | Robotic Surgery Lead SCP, CUH; Post-graduate Education Lead UCLH
Marie Abbott | Deputy Head of Nursing, CUH
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Module 7

Clinical leadership in nursing and medical practice
Oscar Fernandez-Saborit | Divisional Manager, UCLH
Dr. lain Goodhart | Consultant in Anaesthesia and Preoperative Medicine, Speciality Lead Acute Care, CUH

Moduie 8

Service improvement and data-driven transformation

Dr. Andrea Ortu | Consultant in Anaesthesia, Research and Clinical Audit Lead CUH
Dr. Muhilan Kanagarathnam | Consultant in Anaesthesia, CUH

Expertise development and critical thinking
Carolina Britton | Robotic Surgery Lead SCP, CUH; Post-graduate Education Lead UCLH

Module 10

Business case writing
Dra. Filipa Lanca | Consultant in Anaesthesia, CHULN
Juliet Evans | Commercial and Operational Manager, CUH

Moduie 11
Quality, safety and efficiency in the OT

Mr. Gareth Hayman | Operations Manager Perioperative Care Services, CUH
Dra. Filipa Lanca | Consultant in Anaesthesia, CHULN

Moduie 12

Building multi-disciplinary cohesive teams
Dr. Ruy Fernandes | Consultant in Vascular Surgery, CHULN
Dr. Pedro Amorim | Consultant in Vascular Surgery, CHULN

Module 13

Contemporary OT logistic concepts and organisation
Dr. Nuno Loureiro | Director, Logistics and Stocks Unit, CHULN

CLOSE

Course completion celebration event
Carolina Britton | Robotic Surgery Lead SCP, CUH; Post-graduate Education Lead UCLH
Dra. Filipa Lanca | Consultant in Anaesthesia, CHULN
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